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Annual Board Meeting
University of North Texas
Denton, TX
7 November 2009
Summary of Actions (in Blue)
IAWM Board members attending
President Hsiao-Lan Wang Carolyn Bremer in California via Skype
Vice-~President Elizabeth Hinkle-Turner Linda Dusman
Treasurer Julie Cross Deborah Hayes in Colorado via Skype
Secretary Susan Borwick Meira Warshauer

Tao Yu in France via Skype

Call fo order. Hsiao-Lan called the meeting to order at 10:05 am, after Skype
connections were set up.

. Reports: Treasurer.

a. Changes in the budget compared with last year:
i. Membership income is $1,600 less than 2009 estimate.
ii. Estimated increase in back ~issue purchases, based on 2009 figures.
iii. Copland Supplemental Grant again estimated at $3,000.
iv. National Music Council dues of $200.
v. Journal printing and postage increased by $2,000 due to increases in postage
and paper costs.
vi. AMS booth fee = $50.
vii. Bank charges reduced from $600 to $100.
viii. Addition of $1,000 line item for Journal Sales/Claims/New Member
Mailings to account for reprints, postage, envelopes, etc.
ix. Addition of §750 line item for Misc. Expense (greater budgetary leeway).
b. Balance is $21,100 with outstanding bills of $5,000 for the annual concert, the
second Joumal issue this year, etc. Reserve of $IO 000-13,000.
c. Action Item: Attach a $2 Paypal fee to recover funds lost in use of Paypal for
paying membership dues, effective 1 January 2010.
d. Action Item: Increase senior (at age 65) membership to $45 for 2011, effective 1
January 2011.
e. Action Item: Keep student membership dues the same, which means that IAWM
will continue to subsidize student members.
. Reports: The IAWM Journal.
a. Action Item: Linda will explore soliciting ads for the IAWM Journal, in
collaboration with Eve.
b. Action Item: Recommend that Eve pursue an electronic journal as an option
for distributing the IAWM Journal.
. Reports: Fundraising
a. Action Item: Remind our listserv users who are not members of the benefits
they receive from IAWM and encourage them to participate, via either
membership or donations.
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b.

C.

d.

Action Item: Linda will organize a “student chapter of student affiliates” and
see what happens.

Action Item: Next year, when interest rates are higher, Julie will set up an
account toward an endowment for our 20th anniversary celebration in 2015.
Lifetime membership (31000, over five years or in a single payment) will go
toward the endowment, as will other designated funds. We’ll address an
interest-bearing certificate of deposit for this or other uses later.

Action Item: The entire board will help Julie in fundraising, working on
various aspects of it: grantwriting, ad-writing, etc.

Reports: Membership.

a.

Action Item: Carolyn will start an email conversation among board members
about setting up a blog titled “Women Surviving in the World of Music,” on

topics such as tenure, senior recital, a job, interviews. We could ask bloggers to
commit to a time, say 6 months, and blog on the topic.

. Reports: The Annual Concerf performed this evening by NOVA, the University of
North Texas, Elizabeth McNutt conducting.

a.

Action Item: Contact affiliates (Germany, Italy, Korea, etc., compiled by the
public relations chair and available on the website) about the call for scores as
we seek to be internationally inclusive.
i. Adriana Isabel Figuero Manas (Argentina): Alucitango
ii. Janice Misurell-Mitchell (USA): On Thin Ice
iii. Peiying Yuan (USA): 5 Flements
iv. Dale Trumbore (USA): Disbelief and Suspension
v. Karen Power (Ireland): squeeze birds to improve your gardens plant variety
vi. Kari Besharse (USA): Omphalos
Action Item: Fees for future annual concerts capped at $5,000—and preferably
less, as the fee typically goes to the school. Local advertising and the reception
to be arranged and paid for by whoever receives the fee, as part of our
arrangement with them.
Action Item: Work out telecasting the annual concert. We could use YouTube.
A contract with composers and possibly performers will need to be in order.
We’ll try this for next year.
Action item: Press releases should include Jeffrey James, as well, each year.
Who wants to be in charge of the annual concert next year? Tao Yu will chair
next year’s concert. We want the submissions to be electronic.

. Report: Prizes, Advocacy, and Fublic Relations.

a.

b.

Action Item: Accept electronic submissions for the IAWM Search for New
Music via the website, for scores, recordings, and videos—perhaps a recording
by snailmail and a pdf electronically or a Blackboard course at an academic
institution.

Action Item: Raise money this coming year for a prize to a performer who has
championed women’s music. People would “nominate” themselves by showing
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the cd’s, recitals, etc., that demonstrate their championing of women’s music.
We may want to tie this into the IAWM concert.

8. Action Item: Approve the idea of seeking funding (WPA has agreed to contribute
$500) for “Performance Assistance Grants” for women’s orchestral works. The
preliminary proposal is to award grants in this way:

a. $300 grants to orchestras or orchestral ensembles for rehearsal and
performance of music by women in the public domain;
b. $500 grants to orchestras or orch. ensembles for reh./perf. of music by living
women and copyright-protected works;
c. Forworks for
i. orchestra (defined by involving sectional strings);
ii. orchestra with chorus;
iii. orchestra with narrator;
iv. orchestra with soloist(s);
v. orchestra with electronics;
vi. any combination of the above.
d. Preference will be given to:
i. orchestras or orchestral ensembles presenting the work multiple times;
ii. ...planning a recording (can be a demonstration recording);
iii. proposals for works which have been unperformed or underperformed (that
is, has had fewer than 5 prior performances).

9. The Search for New Music. Action Item: Sherry Woods, a past winner, will now
chair. The committee includes Violetta Dinescu, past chair, as well. We will have
professional musicians who are contemporary music’ specialists as judges, rather
than students or specialists in earlier music. This needs to be advertised via
SEAMUS and Canadian Electroacoustic Community (CEC), as well as elsewhere.

10. National Music Council membership. Action Item: Consider pursuing membership
in the IMC, whose membership fee is higher—perhaps $600. We should look into
costs and other factors and, if we want to pursue it, seek a donor perhaps.

11. 2011 Congress. Action Item: Host Northern Arizona University with Flagstaff
Symphony (woman conductor) for 2011, with Judith Cloud as local chair. Meira
suggested we not use Passover or other “hardship” dates.

12. Board weekend. Action Item: Board weekends will be coordinated by one person,
with others answering to them. We decided that an email telling everything, sent by
the IAWM prez, will be our goal. We want to hire a caterer for future receptions.

13. We adjourned at 4:00 pm.
Respectfully submitted,

Susan Borwick
Secretary
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